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Cl^/ILIAH  FOOD  REQl  IRFij-i-i^TS  DIVISION  i..MOKiiI'iDUM  KO.  C-3 
Food  Supply  Report  and  Narrative  Summary 


The  form  now  bein?;  used  in  reoortino;  the  moveiaent  cf  rationed  and  unrationed 
scarce  foods  each  month  has  been  submitted  in  modified  form  to  tl- e  Bureau  of 
the  Budget  for  amroval.     The  Bureau  of  the  Budget  has  approved  our  use  of  the 
modified  form  and  copies  are  enclosed.     Our  original  rrncrt  form  was  not  sub- 
mitted to  the  Bureau  of  the  Budget  for  a  -or  oval,  and  therefore  vre  v/ere  not 
permitted  to  distribute  the  form  directl;^/  to  coramitteo  members.     This  made  it 
necessary  for   the  area  supervisors  to  compl(^te  the  forms  thcms<-jl ves,  merely 
obtaining  verbal  reports  from  ccmi:iittee  members.    Now  the  nov;  report  form  nay 
be  submitted  directly  r,o  food  advisory  committee  members  and  this  will  relieve 
the  area  supervisor  of  much  cf  the  work  formerly  rcquircdo 


Reports  on  the  adequacy  of  food  supplies  should  do  more  than  reflect  th(.  indi- 
vidual opinions  of  committov.  m-mbers.     iitforc  tlu.  monthly  mooting,  each  cowittec 
member  should  •  av.  contacted  s^^vcr^l  distributers  in  the  s.-me  t^p^  of  business 
as  himself  to  receive  their  analysis  of  the  food  supply  situation.     Each  ip.onth, 
a  day  or  two  b^-fore  the  committee  locoting,  members  should  contact  several  sources 
outside  th.  comiri.ittee  and  coT:ol',.te  a  form  for   each  of  the  contacts.     In  t'  is 
mariner  w;  en  the  individual  i.tunbcr  cones  to  the  rra  eting  he  will  bring  with  him 
his  own  repoi't,  as  well  as  the  rujorts  that  h..  has  obtained  from  o^.tside  sources. 
The  purpose  of  the  meeting  then  will  be  to  adjust  the  differences  noted  so  that 
the  area  supervisor  riimself  can  pr^^pure  a  single  report  for  the  comirittee  as  a 
whol^.    In  small  areas  it  nay  be  that  all  v/holt, saler s  are  already  being  contact{,d 
each  month.    However,  the  above  procedure  should  be  followed  in  the  large  dis- 
tributive centers.     It  will  be  the  function  of  the  area  supervisor  to  see  that 
committer,  members  are  furnished  v.-ith  sufiicicnt  copies  of  the  report  form  to 
carry  out  tlis  procedure. 

You  will  note  that  on  the  attached  form  there  arc  only  foiy-  coli  nns  on  "adequacy 
of  supplies."    These  four  columns  are  a  combination  of  tht.  four  columns  on  whole- 
sale stocks  and  the  three  on  retail  movement  which  appear  en  the  old  forra.  It 
should  bo  emphasized  that  this  consolidation  decs  not  in  any  rnmner  change  cur 
objectives  in  obtaining  these  reuorts  ^n  food  supplies.     It  v;as  ftlt  th..t  the 
experience  up  to  the  present:  tir.\>  she  ed  tirat  it  was  unnecessary  to  have  two 
-  separate  grouos  of  colurms  to  obtain  the  i:. formation  we  need.    Tiiere  is  :..o  change 
in  this  need  and  the  r.., ports  v.-ill  he  used  for  exactly  the  same  purposes,  namely, 
to  -glide  o\Ar  recommendations  regarding  point  value  c:a.ngc5  and  'to'  fur ni s h  ihf or-" 
mat ion  on  feod  s  ertag^s.  "  '    '         "  ~ 

The  definitions  of  the  new  report  form  colu  n  leadings  given  on  the  bottom  of 
the  reoort  form  are  intended  to  emphasize  that  the  report  should  take  into  con- 
sideration adequacy  of  all  supplies  in  the  area,  as  w^ell  as  retail  move;-ient. 
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Thus  supplies  arc  adc':uatc  if  the  rt.tail.r  and  the-  wholesaler  arc  ablu  to  get 
r I- placement s  at  a  rate  coiTincnsurat^,  vxth  ciorrent  sal(.Se     i.c.vicv^v ,  ii  supplies 
are  accui^ulatin-^  in  the  area  or  if  it  is  possible  to  obtain  greac  r  supplies 
from  manufacturers  or  proc'-ssors  than  are  ..e.. a-.u  oo  maint^.m  ti.e  current  rato 
of  sales,  then  suppii<.,s  should  be  rev:a>  ded  as  surpl  s.    "We  h^vt  ha.d  soirivw  situa- 
tions v/h'^ro  wholesalers  havo  been  completely  cut  ci  stocks,  but  v/heri.  retail.^rs 
have  been  so  adequately  suo olie.d  that,  a  '.'nc  stock" .  report  from  vJholc s-vi^.rs  would 
be  misleading.     In  such  a  situation  where  the  approach  of  a  nev;  pack  year  has 
cleaned  out  available  stocks  in  whol'^s.^li  r s  '  hunds,  .it  is  orobablu  that  th^  re- 
port should  be  "adequate,"  provided  it  appeai  s  that 'vvholesalers  v;ill  be  able  to 
obtain  replaceinents  when  the  n-.-w  pack  is  deliv.red,    iin  item  would  be  re'-;arded 
as  in  soarcu  supply  v^hen  scocks  in  the  area  are  being  dc^pleted  and  wholesalers 
and  r entail >..r s  are  able  to  obtain  insufficient  sup.jlies  to  m'-ot.  ti  e  current  rate 
of  retail  sales.     Since  we  h_.vc  _ound  that  the  rates  of  movcmunt  (a)  from  vrholc- 
salers  to  ret^dlers,  and  (b)  from  retail.a-s  to  consumers  are  in  most  cas.-s  simi- 
lar, we  feel  that  the  mer-.^ing  of  th,   two  sets  of  columns  v/ill  greatly  simplify 
the  problem  of  collecting  the  (lata  wi  ;hout  sacrificin    tli,.ir  usefulness.  The 
composite  picture'  thus  obtained  vdll  continue  "^:o  indicate  the  noedc.a  ration 
point  value  changes  and  I'dll  also  furnish  the  inf'ormation  needed  in  working 
with  food  sliortage  problems.     Vie  suggest  that  a  cooy  of-  this  mcncr annum  be  fur- 
nisl':.^d  to  local  advisory  cor'jnitt  ;  c  s . 

In  addition  to  preparing  the  revert  on  suppli.. s,  each  are>A  suD..rviscr  should 
continue  to  prepare  a  bricu  narra.tivc  sum  ^.r^  of  tht   ..cod  situ.-.tion  in  his  area, 
bas>.  s  not  only  on  the  com  pleted  fci-ms  r^.  eeived  from  comriiittec  members,  but  also 
on  his  ovm  contacts  and    xperienc.-.  s.     The  food  sup  ;lv  report  and  tb-  nj.rr-itive 

.  summar;y'  should  be  nreoared  in  quadruplicate,   on-.,  co  y  of  each  go  be  retained  by 
the  area  superviccr-,  end  send  adaitiqnal  copies  to  state  supervisor.     It  is  impor- 
tant  to  note  that  the  .area  offices  si.c.  lo  r.ot  f  orward- copi'^s,.  sui)mitted  by  indi- 
vidual members,  but  oniy  the  composite  food  sup";^ly  report  Tor  the  Committee.  If 
an  area  supervi  or  h^s  mere,  than  one  advisory  committ>^e  under  h^s  jurisdiction, 

■separate  food  sup  jly  r  e  oorts  should  be  submitted  for  each  of  the  comr'iittc'.  s, 
while  the  narr-iti/.e  rc   ort  c.n  cover  the  entire  area,     Tho  ar^^a  supervisor  should 
send  3  copies  of  the  narr  ative  surrir;:ary 'together  with  .3  :co,:'ie:S  "'gT'"^<-V  foo(j  supply 
reports  to  the  sta.te  office.     Tr:e  state  of.ice  will  prepai^e      narrative  summary 
of  the  food  situation  for  the  st^te,  but  no  tabule.r  :repor t.   .This  .narrative  re- 
port should  not  be  merely  a.  receipitul^tion  of  the  a,rea  narrative  reports,  but 
also  should  bring  out  the  highlights  of  current  or  anticipated  distributioH.-. prob- 
lems.    The  narrative  repcit  should  be  prepared  in  tr-iplicate,  two  copies  being 
sent  to  the  re-^ion^^l  of±'ice  and  on-.*  copj-"  Oeing  reta  ined.- in  ,  ohe.  gtate-.. of  k'jLco,  •  The 
two  copies,  of  the  narrative  report  plus  the/  two  copies  of  area' narrative  and  food 
supply  reports  should  be  sent  to  the  reHional  ..off  ic-,.     The  regional  .office  mil 
prep.Are  a  regional  tabul-.tion  for  each  commodity  shoxving  the  number  of  individual 
Committee  r-.ports  listii^g  each  description -of  ade^c-uacy  of  suppli'.  s.     This  tabu- 
lation, uilong  with  ^^p.propri ate  comments  .and.  analyses  wdll  be  sent  to  thi.  Yvashington 
office.     In  order  ,  for  thes^^ -r  ■-por  ts  tc  bc:  of  maxim^um  usg  they  must  reach  tlie  ?>e- 
gional  Office  by  ttiv  11th  -of  .  ^ach  ncnth.; 

-I-n-ar-cas-  where-  th^-.r---/-  "..rc'Tro-  food  advisory  q'OTrffirltte eS",'"7t;he"'a"f  ea''  sup(,rvisbr'  ?:hould 
ccfitact  -j^  r  epr  e  sentati  v    s^ipple  of  w]- c li,  s..  It  r  s  and  r  tall"'f  s"  ill"  Of  def '  to  obtain 
the  necessary  information  and  fill  out  a  r.-.  pert,  form  for  the  area  -as  a_¥jhole. 
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At  th-  discretion  of  th.o  ar^a  su^'.rvisor,   it  is  permissible  to  distribute  copi.s 
of  the  new  rcDort  form  to  7\fholcs.-.  ler  s   ^nd  retail. rs  ev^  n  though  they  arc  not 
formally  represented  on  cornmit  becs  . 

The  food  supplies  reports  should  gov.:'-  the  .'.'irst  w..ek  of  the  new  ration  P'.;riod 
or  some  oart  thereof,     '.ve  still  receive       few  ar^^a  reports  daited  rorior  to  the 
new  ration  period  -  so!!.etim^.s  for  the  full  laen-ch  pre. ceding  this  nt.vj  period. 
It  also  Se-cms  to  bo  a  frequent  practic     to  date  the  survey  from  the  first  of 
the  ration  period  and  often  pr^ccde'S  it.     In  ordv.r  to  be  of  most  value  in  detcr- 
mining  the  n._cd  for  point  Va.lue  ching:s  for  th'    following,  month,  the  reports 
should  reflvi^ct  the  attitude  of  the  tr^de  under  the  point  value  schedule  in  effect 
durin;,  the  current  r:onth. 

Yi'c  hone  very  much  that  this  nevv  procedure    c-.n  bi   put  into  effect  for  tbo  May 
survi.y  of  food  movements.     Thirty  copi':s  of  the  report  form  have   been  sent  to 
each  ./sr. a  Supervisor  and  ten  copies  to  Stat..   Supervij.cr  s .     Additional  report 
forms  v;i  11  be  provided  by  the  Re  ;ion..l  Of f ic  . ;   thcrefcrr.  Area  Sup^.rvisors  should 
notify  stab-,  supervisors  who  m  turn  will  advise  Regional  Office  of  the  number 
of  copies  of  the  report  form  that  the;,  will  ne  d  for  th..  ir   state  monthly. 

This  procedure-  supers.-. des  that  set  out  in  our  memorandum  "Re:)ort  Procedure  Over- 
all Food  Conditions",   dated  Decembir  18,   11.43,     The  attached  reporting  form 
should  be  used  in  place  cf  the  one  that  ciccomp.inied  the  December  18  ieemorandum. 


nts  Division 


Enclosur  e 


